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A N  E P A Y  C A S E  S T U D Y

Smarter, Quicker, More 
Compliant: DTK Facility 
Services Transforms Its HR 
Processes Using EPAY HCM

COMPANY OVERVIEW
DTK Facility Services is a 25-year-old, family-
owned facility services company based in Houston, 
Texas. The rapidly-growing company has 1,500 
employees, distributed over four states and more 
than 500 worksites. DTK is a market leader in the 
retail/grocery chain segment and is also the vendor 

of choice for the Houston church and school market. 

Unlike its competitors—many which rely on contract workers—DTK’s 
workforce is composed of inhouse employees. DTK believes this facilitates 
better company culture and value-based management, resulting in higher-
quality service. However, it also creates the need for superior HR and payroll 
software. 

DTK’s Search for the Right HR Software Provider 
Like many facility services contractors, DTK labored over payroll processing 
and struggled to track time and attendance for its widely distributed 
workforce. Its previous automated payroll system was inefficient—and a 
poor fit for their operations.

“Under the old system, processing payroll was very time-consuming,” says 
DTK Director Travis Smith. 

“Once payroll was uploaded, it was locked in. That meant opening up new 
payroll batches for last-minute changes. We needed a flexible solution.”  

Adding to the problem: the system didn’t interface with DTK’s other systems. 
Plus, half the workforce couldn’t use the provider’s mobile app. And DTK 
couldn’t easily extract the real-time budgeting information it needed to make 
informed, data-based decisions. 

And to top it off, as its workforce continued to grow, DTK became 
increasingly committed to improving its labor compliance practices and 
sought a knowledgeable partner to help. It was time to make a change.

Finding HR Software that “Checked All the Boxes" 
DTK was in the process of moving to a new payroll provider when Smith was 
promoted to Director. After examining the new offering—and weathering one 
failed implementation attempt—he halted the move.

“At this point, we knew what we didn’t want,” he says. 

Instead, his team developed a punch list of what they sought in HR software: 
faster, more flexible payroll, expert labor compliance assistance, a time-
tracking solution that fit its workforce and comprehensive, easy-to-access 
reports. 

THE COMPANY
• Provides quality, eco-friendly facility services
• Serves offices, retail, churches and schools
• 1,500 workers in four states—and counting!

THE CHALLENGE 
Find an HR software provider that:

•  Delivers fast, flexible payroll processing that
integrates with other systems

• Helps establish HR compliance best practices
•  Offers a time-tracking solution that covers a

widely-distributed workforce
• Produces easy-to-access budgeting reports

THE SOLUTION
EPAY Human Capital Management system, which:  
•  Is the leading HR software provider for the

facility services industry
• Facilitates fast, accurate payroll processing
•  Has dramatically improved DTK’s

compliance processes
•  Offers time-tracking solutions for 100% of

its workforce
•  Makes it easy to generate budgeting reports

and insights

EPAY helped DTK solve its most pressing HR and 
payroll challenges—and we can help you, too. 

HIGHLIGHTS



Then, DTK’s CEO received a referral from a 
peer to check out EPAY Systems. From the 
get-go, DTK liked that EPAY was the software 
leader in the facility services industry. And upon 
closer review, it determined that EPAY’s solution 
“checked all the boxes.”   

How EPAY Helped DTK Transform HR  
In EPAY Human Capital Management, DTK 
found flexible, solutions-oriented HR software 
that accommodates its business needs and 
helps its HR, payroll and management teams 
operate more efficiently. This includes:

Processing Payroll in a Fraction 
of the Time
With their old payroll software, accrual—
performed manually—took several days. With 
EPAY, it takes about one hour.

Furthermore, managers have the flexibility to 
make last-minute edits. And unlike the former 
system, EPAY’s software integrates with other 
programs. EPAY programmers built an export 
file for DTK’s QuickBooks General Ledger file, 
allowing data to flow between the two systems. 
Plus, expense reimbursements are now 
processed in line with payroll.

“EPAY saves payroll time, saves managers 
time—and saves me 10 hours per month or 
more,” says Smith. “There’s a lot of timesavers 
here.”

Achieving Expert-Level HR Compliance
Recognizing the importance of labor 
compliance, DTK also elected EPAY’s 
Compliance Essentials program—which blends 
high-tech tools with personalized support to 
help employers improve compliance on many 
levels.

After conducting an initial assessment, EPAY’s 
compliance experts created a suggested 
action plan for DTK. So far, DTK’s HR team has 
collaborated with EPAY’s HR experts on a range 
of initiatives, including:    

•  Creating a living online employee handbook
that meets all labor law standards, is available
in English and Spanish, and is easy to keep
updated

• Developing a compliant job interview process

• Formulating FLSA-compliant job descriptions

•  Elevating I-9 compliance using EPAY’s
onboarding module

•  Ensuring multi-state payroll compliance in
terms of wages, vacation pay, sick-time pay
and accrued PTO

According to Ortiz, several additional 
projects are in the works, including advanced 
compliance training for field managers.  

Time-Tracking 100% of the Workforce
DTK took advantage of EPAY’s mix-and-match 
data collection options to track 100% of the 
workforce—not 50% as before. 

In addition to EPAY’s mobile app, DTK adopted 
its Fonen solution, which lets workers clock in 
by landlines using integrated voice response 
(IVR) technology. This solved the issue of 
workers experiencing connectivity issues, as 
well as those who don’t own smartphones. For 
office-based employees, DTK uses WebPunch, 
which allows workers to clock in and out online.

DTK’s HR specialist, Casandra Ortiz, finds that 
it’s faster and easier to onboard new employees 
into the system, noting the whole process only 
takes two minutes. 

Now, employees are paid more accurately 
for their time—and time theft is down, further 
lowering labor expenses. 

Accessing Real-Time Budgeting Data 
and Reports
Previously, DTK found it difficult to access 
the real-time budgeting data that would help 
manage its many locations cost-effectively. With 
EPAY’s Actual vs. Expected Budget Report, DTK 
has anytime access to this information, which 
allows management to make informed decisions 
proactively.

In addition, DTK leverages EPAY’s reporting 
capabilities to generate budgeting and financial 
reports, timesheets and even customized 
reports that ensure operations and payroll are in 
sync. 

In short, with EPAY HCM, DTK has become 
smarter, quicker, and more compliant—and is 
very well positioned to maintain its fast-paced 
business growth. 
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“EPAY saves payroll time, saves 
managers time—and saves me 
10 hours per month or more. 

There’s a lot of timesavers now. 

Plus, tracking 100% of 
the workforce instead of 

50% is a huge win. 

And EPAY’s service is very 
responsive. Communication is 

very good—and whenever I ask 
for something, EPAY makes 
sure we get what we need." 

– Travis Smith, Manager
DTK Facilities Services, Inc.  

About EPAY
EPAY Systems is the leading HR 
software provider among employers 
that manage an hourly, distributed 
workforce. Our Human Capital 
Management platform is designed to 
help employers:

• Reduce labor costs
•  Improve wage and hour

compliance
• Operate more efficiently
•  Pay workers accurately, even

in complex environments
• Streamline HR administration

Our flexible, configurable system 
conforms to employers’ needs, while 
our advanced reporting and analytics 
provide actionable information that 
employers can use to keep improving 
workforce operations. 

As a result, EPAY:
•  Has maintained a 96% customer

retention rate
•  Earned an 89% customer

satisfaction rate
•  Is growing twice as fast as our

competition!

How much money,  
time and worry can EPAY 

save your company?  
Let’s find out together!   


